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Overview

Mail Center
Management

Innovative
Technology

Trust the expertise of MCS to run your mail center and related back office functions at the
highest level of efficiency. MCS’s proven professional team, industry best practices and
world-class service can streamline your entire mail operation, reducing cost and improving
service timeliness and accuracy.

MCS value delivery begins with our highly trained professionals, who are experts in all
aspects of mail center operations and processing. Our team harnesses its knowledge of
industry benchmarks as well as our experience in postal
automation, mail production and related technology to design
and implement a mailroom management and workflow
solution that uniquely supports your business. Features

include:

» Centralized or decentralized mailroom management
« Complete interoffice mail distribution with enhanced
mail delivery procedures
» Inbound and outbound shipment processing
» Presorting USPS for rate reduction
» Mass mailing insertion and fulfillment
» Courier dispatch

Further value is added to your mail center environment by our ability to implement
systems and technology that will streamline processes and provide access to critical
information. Based on an evaluation of your current service levels, staff, and systems,
MCS will recommend and implement a suite of technology solutions based on your unique
applications and workflow. We will also implement systems to track expenses and provide
information on the factors that are driving it. Service features include:

« Internal mail and asset tracking systems

» Track, monitor, and control postage and carrier spending
« Digital mail center services

» Mail scanning and electronic delivery

« Intelligent Mail® Barcode

» Mail merge and variable data mailings

» Mail security enhancements

In addition to our mail center management solutions,
MCS also provides a wide range of on-site business
support services to alleviate your internal staffing
burden and keep you focused on core activities. Back
office solutions include:

» Receptionist and switchboard services

» Conference room and hospitality support
» Audio-visual set-up

www.themcsgroup.com | 800.473.5003 | infoMCS@themcsgroup.com | ©The MCS Group, Inc.




